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Welcome to BlueWest Opportunities
We realize that entrusting the care of your loved one to us is a huge step that will significantly impact both of your lives.  We have designed this handbook to guide you through this process.  In it you will find answers to many frequently asked questions as well as information on the day to day practices of BlueWest Opportunities.

We look forward to providing your loved one with the daily care they deserve and to helping them achieve their highest level of independence.  Please feel free to contact us if you have questions or concerns about any information provided in this handbook.

Mission
BlueWest Opportunities provides individualized, comprehensive and high quality residential and vocational services to individuals with developmental disabilities and autism.

Guiding Principles

· We value each person’s individuality and believe that each person deserves Compassion while living and learning from the support of the services we provide.
· We value each person’s ability and believe that everyone should have the opportunity to maximize his or her potential from Accountable interventions and supports.

· We value the rights of all persons and believe that quality care is provided with Respect.

· We value teamwork and believe that employees, families and board members working together will ensure that each person is Empowered to reach their potential.
History

BlueWest Opportunities, Inc. was officially launched in July 2019. Our roots extend decade’s prior beginning in the late 1980’s as Blue Ridge Area Foundation, Inc. and Western North Carolina Group Home for Autistic Persons, Inc. Our name is an intentional reflection of our history as long-term community service providers.

Originally, we were two separate organizations that were developed in the 1980’s to meet the needs of persons with Developmental Disabilities and Autism in Western North Carolina. Our services began with ICF-IID residential programs in Buncombe and Madison counties. These specialized residential services offered people being served in State Developmental Center settings an opportunity to move into their communities and experience structured living and services in smaller and more individualized settings.

Using a whole person care model led to the development of the vocational service division. We created day programming as we saw the needs of those, we served extended far beyond the walls of their homes.  These pre-vocational opportunities were developed originally for the people supported in the residential programs and further expanded into vocational and supported employment offerings for members of the community.

For more than 30 years we have provided services that enrich the quality of life for children and adults with developmental disabilities. We strive to meet the needs of those we serve with compassion, accountability, respect and empowerment. Combining the strengths and experience of our past built the foundation for our future.

Our Board of Directors

BlueWest Opportunities is a private not for profit agency which is overseen by a Board of Directors.  Current names of all Board members are available to you upon request.  

Licensure and Accreditation

BlueWest Opportunities is licensed by the Division of Health Services Regulation (DHSR). All residential services are funded by Medicaid.

BlueWest Opportunities is accredited by CARF

.  

Our Staff

We have a variety of highly qualified and caring staff at BlueWest Opportunities.  Depending on the specific needs of your loved one, you will come to know some of them very well.

Direct Support Staff – We refer to our direct care staff as DSP’s.  These are the people who spend the most time with your loved one.  They are the people available to your loved one to assist them throughout their daily routine.  These people are generally assigned a specific shift to work.  The needs of the clients who reside within each home determine the number of DSP’s that will be assigned to each home.

Supervisors – Each location has a person assigned to be responsible for overseeing the actions of the staff and the day to day running of the group homes.  Depending on the site/ home in which your loved one resides, they are responsible for a shift or for a single home across all shifts.

QIDP (Qualified Professional) – It is required that each client be assigned a responsible QP.  This is the team leader responsible for coordinating the overall care of your loved one.  They will coordinate the individual actions of various clinical staff with regard to the care of your loved one.  The QP is responsible for maintaining the permanent record established for each client.  The QP is also the primary liaison between the families and other group home staff.

Nursing Staff – BlueWest Opportunities provides both RN’s and LPN’s to be available to assess and care for your loved one on a daily basis.  They work closely with your loved one’s physicians and other medical specialists to assure that our clients/residents medical needs are met.  

Behavior Intervention Staff – We contract with a licensed Psychologist and employ a full-time Behavior Analyst who work closely together to help your loved deal with aggressive or other maladaptive behaviors they may exhibit.

QIDP Assistant – This is the person who will assess the strengths and needs of each client to determine how to best assist them in increasing their independence in a variety of daily living areas.  They will develop training goals and instruct staff on the best way to help each client achieve their identified goals.

Dietary Staff – We contract with a licensed Dietician and employ a full-time Certified Dietary manager who work closely together to assure that your loved one’s dietary needs are met.

Occupational & Physical Therapy Staff – We contract with a variety of professional staff, including a licensed Physical Therapist and a licensed Occupational Therapist, as well as employ a full-time Clinical Assistant who all work together closely to address the physical needs that your loved one may have.

Speech Staff – We contract with a licensed Speech and language Pathologist as well as employ a full-time Clinical assistant who work closely together to assure that the speech and language needs, including swallowing difficulties, of your loved one is met. 

Vocational Staff – Depending on the needs and desires of your loved one, their day time activities will be overseen by our dedicated Vocational Program Administrator, Day Program Coordinator, Vocational DSP’s, or a Supported Employment staff.

Community Integration Staff - Depending on the desires of your loved one, their participation in community activities will be overseen by our Community Integration Coordinator.

The Interdisciplinary Team

No decision about the care of your loved one will be made by any one individual.  All the people described in the previous section make up what is referred to as the Interdisciplinary Team.  You will hear us call them “The Team.”  You are also a valued member of the team.  The team will meet as necessary to handle issues that may arise with your loved one.  In addition, the team will meet at least annually to develop the plan for the following year for your loved one.  This is referred to as the Person Centered Plan (PCP), for short.   We ask that you plan to attend this annual plan.  You will be notified in advance of the date and time.  If this date is not convenient for you, feel free to ask for a new date and time.  We will work with your schedule.
Active Treatment

The creation of the PCP is the basis of what is known as “Active Treatment or Active Support”.  Active treatment/support can be described in many ways.  First, it is a requirement that any ICF/IDD facility provide continuous active treatment.  This includes other formal requirements such as assessments, formal goals, data collection, etc.  But more importantly, it involves looking for ways and opportunities to teach the issues that have been identified as most needed by and for your loved one.  It also means to assist your loved one in being as independent as possible in all areas of their daily routines.
Day Activities

All clients who reside at BlueWest Opportunities participate in some type of day activity program.  This may be a job in the community with support of a Job Coach, a formal Day Program, or a more laid back alternative at one of our homes.  They may participate in a combination of these activities.  The goal is to choose or develop a day routine that is meaningful to each individual.

Although there are separate Vocational Staff responsible for the day to day, the QP is still responsible to serve as the primary liaison between the day placement and the residential placement.  The same clinical team members are available throughout the day to assist, train and monitor as needed.

Transfers Between Homes

There may be times when it is most appropriate to transfer a client/resident from one room to another or from one home to another.  This could occur for a variety of reasons, but is a decision that is never taken lightly.  For example, it may occur because your loved one is particularly bothered by a current roommate or your loved one has made such significant progress on their goals that a different peer group would be more suitable.  Your input on such transitions will always be sought.
Confidentiality, Release of Information, Access to Records 

and HIPAA
The information you have provided about your loved one is confidential. Only select individuals have access to the permanent record that has been created and maintained for each client.    This record is a legal document and can be subpoenaed if such need arises.   
This record is property of BlueWest Opportunities (BWO).  As the legal guardian, you may have access to this record with the approval of administration.  A BWO representative must be present throughout your review of this record to assure the security of all documents and to answer questions you may have related to information contained in the record.

You may be asked to sign certain Release of Information forms so that we may share information with other entities.  This will only be done with your signed consent, on a need to know basis, and in order to coordinate the best possible care for your loved one.  An example of a time when we would share information is with our Human Rights Committee to assure that our plan does not impede any rights that your loved one is entitled to.  

BlueWest Opportunities complies with all Federal HIPAA laws and regulations.

How We Handle Medical Issues

Basic First Aid:  All staff are trained in Basic First Aid procedures.  In addition, our nursing staff is generally available to treat minor injuries as they occur.  Any incident that results in an injury is investigated by members of the clinical team to reduce the likelihood of reoccurrence. 

Medication Administration: Medications are administered as prescribed by trained staff.  This may include the nursing staff or Medication Technicians trained and routinely monitored by the nursing staff.

General Health Care:  BlueWest Opportunities currently contracts for medical services through Life Enhancement Medical Services.  The Medical Director for the agency is Dr. Richard Pavelock.  In addition to seeing patients, Dr. Pavelock also attends a quarterly medical review meeting for each client/resident we serve.

Urgent Care:  There are times when a client may not be feeling well, but an appointment with their regular physician may not be possible.  In such cases, we will often utilize the Sisters of Mercy Urgent Care facilities.  

Emergency Services:  In the event that your loved one is experiencing a severe or life threatening emergency, we will arrange for transport to one of the local Emergency Rooms.  A packet of information will accompany them to notify the hospital staff of their diagnoses, current medications or other special concerns.  We will provide a staff who is familiar with your loved one to provide information and comfort as needed.  You will be notified of an emergency room visit as soon as possible.

Hospital Admissions:  If your loved one must be admitted to the hospital, we will make all attempts to provide staff with the client around the clock to assist with hospital communication and client comfort.
We want to keep you informed of the health status of your loved one.  The QP responsible for your loved one will be in contact with you to determine the extent of notification you would like to receive (i.e., all injuries, injuries requiring medical treatment, etc.).

Client Rights

Persons with disabilities have the same rights as people without disabilities.  BlueWest Opportunities is mandated to protect the rights of all clients served through our organization.  Upon admission and annually thereafter, you will be provided a list of client rights for your review.   You will also be notified of any restrictions to client rights for your loved one.  

BlueWest Opportunities has an independent Human Rights Committee composed of people in the community whose responsibility is to assure that we maintain the rights of each client we serve.

If you feel that the rights of your loved one are not being upheld, please follow the grievance procedure described in the next section.  You may also contact Disability Rights NC:  
                    2626 Glenwood Avenue, Suite 550

                    Raleigh, NC 27607

                    (919) 865-2195

                    (877) 235-4210

                    (888) 268-5535 (TTY)

Grievances

We understand that you may have complaints from time to time.  If this occurs, please bring it to our attention as soon as possible so that we can develop an appropriate course of resolution.  

If you should have a complaint, please contact your QP or the Residential Program Administrator at 828-251-2824.  They will handle your complaint or direct you to another appropriate source.
As the parent/ guardian of someone residing in a facility licensed by DHSR, you have the right to contact them with service specific complaints.  You may reach them by dialing 1-800-624-3004.

Practical Things to know about Life 

At BlueWest Opportunities
In this section, you will find the answers too many frequently asked questions about group home life.

Basic Care

During the first 30 days that your loved one resides at BlueWest Opportunities, staff will be assessing their level of independence in caring for their self-help needs.  This includes bathing, dressing, toileting, oral hygiene, dining, etc.  If a client is not able to complete any of these areas successfully, staff will assist as needed and a formal training program to help the client advance in their skills will likely be developed.
Hair Cuts

BlueWest Opportunities will assume responsibility for having hair cuts performed.  You may choose to accept this responsibility if you prefer.  In either case, the agency will pay for a basic hair cut.  Any special treatments, products or services will be the responsibility of the client and/or guardian.  If you have particular preferences about the manner in which your loved ones hair is cut or styled, please inform the responsible QP.

Clothing

Clothing is purchased as needed with money from the client’s personal funds account.  You may also purchase clothing for your loved one as you desire.  You may specify how you would like to handle the disposal of any item that becomes damaged or no longer fits.
Clothing inventories are performed 2 times per year.  At the same time, out of season clothes may be stored away for the sake of space.
It is recommended that all clothing purchased be easy-care.  That includes pre-shrunk, machine washable, no ironing necessary, etc.  If you do purchase an item that must be dry-cleaned, you must assume responsibility for the care of that item.

Financial Matters
Upon admission, you will be encouraged to allow BlueWest Opportunities to develop a personal account for your loved one.  Residents of any ICF/IDD level home receive $30 each month from Social Security or SSI.  You may supplement this account as you are able or see fit.   The Client Funds Manager is responsible for tracking and disbursing funds as needed.  You will receive a statement of income and expenditures no less than quarterly.  You may also request a current statement at any time by calling the Client Funds Manager at 828-251-2824 ex.100.

BlueWest Opportunities will provide soap, shampoo, toothpaste and other toiletries.  If you wish to use particular brands for your loved one, this must be paid for by you or the client.  

Clients use their own money to pay for personal entertainment (toys, DVD players, outings, etc.).   Any special reinforcement outings or items specified in a formal training goal will be paid for by BlueWest Opportunities.  BlueWest Opportunities will also provide group leisure materials within each home.

All prescribed medications are paid for by BlueWest Opportunities.   

Telephone, Cable TV, Internet

Phones are available for reasonable use in all homes.  Any private lines will be the responsibility of the client.

Cable TV is provided in at least the communal areas of all homes.  
Currently there is no internet access available at most homes.  Should you wish to have internet access installed for your loved one, you may do so at your expense.

Bedrooms and Furnishings

Clients/Residents at BlueWest Opportunities may have a private or a shared bedroom. BlueWest Opportunities provides furnishings including a bed, mattress and box spring, and a dresser.  You are allowed to bring personal furniture for the client/resident’s room as long as it does not exceed their personal space available.  

BlueWest Opportunities encourages personalization of your loved one’s personal space.  Please take into consideration the safety of any items you choose to provide for this purpose.

BlueWest Opportunities furnishes linens, towels and washcloths.  Again, you may choose to purchase more personalized items.

Meals, Snacks and Nutrition

As mentioned earlier in this manual, BlueWest Opportunities consults with a Registered Dietician and employs a Certified Dietary Manager.  Together, they assess each client’s likes/ dislikes and their nutritional status.  This includes routine monitoring of height and weight and lab information.
Each group home provides three balanced meals per day as well as a minimum of 2 snacks.  Each client/resident’s diet will be determined by their preferences and dietary needs.  Portion control and good food choices are stressed.  All client/residents are encouraged to assist in the preparation of meals.

Meals are served family style.  Each client is assisted in serving him/herself an appropriate portion of the meal being served.
Visits and Therapeutic Leave

We encourage you to visit as often as possible.  While we hope that your loved one will come to think of our facility as their home, we realize that we can never replace their relationship with you.

Medicaid has established limits for overnight visits.  Each client is allowed 60 overnight visits per year.  If a client/resident is in the hospital overnight, this does not count against those 60 visits.  Likewise, if a client participates in an overnight activity sponsored by BlueWest Opportunities, this does not count against these 60 visits.

You may visit during the day at any time.  However, if you notify us in advance, we can let you know if your loved one has a scheduled outing, Dr. Appointment, etc.  You may choose to visit in the home or take your loved one out into the community.  
When you visit at the home, please be respectful of the fact that it is also other people’s home.  We require that you maintain confidentiality related to any information you may gather about other clients while at the home, including their names.
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